
Mid Argyll, Kintyre and the Islands Local Area Community Plan

Key

Dates

Extend community involvement Volunteer Fair raise awareness of CPP and local 

involvement

Event completed campbtwn/lochgilphead AVA

Third Sector Forum support meetings meeting dates and notes TSP/AVA

Build Capacity Launch of the Demonstration Project (Harnessing the 

Potential of the Third Sector) at Fast Track Funding Event 

in Campbeltown in Sept 2010

Major funders, including Sport Scotland, Heritage Lottery Fund, BIG 

Lottery Fund, LEADER and other grant providers attended with 70 

people from MAKI attending workshops and receiving 1-2-1 advice

Sep-10 ABSEN/CD 

Team

Build Capacity Community Action Plan Training Training delivered through CD Team Feb-April 

2011

CD Team

Build Capacity Support services to  volunteers and community/social 

enterprise groups/organisations

Training delivered by TSP Nov - mar 

10/11

TSP/AVA/AB

SEN/IJCVS

Community Consultation Up to four consultation events with hard to reach groups in 

MAKI using a drama technique developed by Inspiralba

April-June 

2011

Inspiralba/CD 

Team

Community Consultation Two 'Forward Together' Public Consultations held in 

Tarbert and Lochgilphead in 2010. Video Conferencing to 

Islay & Jura.

60-70 people attended each event with the Area Community Plan 

amended to reflect feedback from the events

June & Oct 

2010

AVA and CD    

Team

Sharing skills and resources Community Toolkits/ Argyll communities website website hits AVA

Training for LACPG members on Better

Community Engagement

One day training programme being delivered in

Lochgilphead

Training results in better inderstanding of the CPP and the role of the

LACPG

 March 2011 CD Team

Success measures Lead RisksUnique Ref 

No 

Community Engagement Outcomes Actions to achieve outcome


